West Concord Village Master Plan Town of Concord, MA

4.4 Recommendations: Parks, Open Space, and Trails

The Graphic Master Plan illustrates enhanceex@iisg@nd creation of new open spacesapetesticycle
corridors, parks, and other public amenitieflagthéor active and passive recreationalbiespaces are an
essential element in a vibrant community, dleyengsidents and drawing other town resutlersisoas to West
Concord for recreational and civic activitiespd@psnparks, and trails are also aimed énguppeate businesses
and property investment opportunities in e villag

Existing Park and Open Space Enhancements

Junction Park Enhancements (OSHgplacement of the stairway between the pardt &ahvded Shopping Plaza
was recently completed, though further repaipsitl tvork are needed. Recommended futuesnemitsuneclude
raised planters and shade trees in the ceatpadf #md the repositioning of the railroag todsscome a more
prominent feature. Additional enhancementsideagaémcbenches, bike racks, lighting, anemfalrkiesk, and
interpretive signage.

Improving and defining the edges of Junct®orRiaed to making it a more vibrant publiSepaeshort-term
improvements include extending the surface em@eeag¢ss “apron” on the small MBTA-ownebbptr&ingight be
used as a staging area for a farmers marketaradjggcoutdoor dining at the Club Car CaiErnhempancements
may include a railroad history exhibit at trenddpttre redevelopment or infill developineevitestt Concord
Shopping Plaza that could include new.gsagdstaurant) connected to and interactimg peith.t

ImproveJunction Parand Mandrioli Pe

Mandrioli Pocket Park Enhancement (634#¥ town-owned pocket park is centrally latatedatively landscaped
but underutilized. Recommended enhancements snddlidexpansion toward the Bank of Amer{aadoogilished
with the removal of existing yew bushes) tatpetieav native plantings, furnishings, ligdtsignage. The
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recommended new curb extension and crosswatkamwealth Avenue are directly in front of teetgrading this
pedestrian space and connecting it to ConcdwelsTaaoas the street and possibly to the Haeley @dmmunity
Center in the future. The Bruce Freeman adllJoaibuted directly in front of MandrieWhRdrishould also increase
its recognition and utilization.

New Parks and Open Spaces

New HWCC "Overlook Park" and Access to Commoniueaitie (OS-3)This small pocket park and overlook is
proposed on the north side of the Harvey WhaelenigaCenter parking lot next to the Cathdiiofiibe building
and overlooking the village. This spot proddesp@ommonwealth Avenue toward Kenneth Deinfi Sgal
terrace, interpretive signage, benches, and pidattegs would create a very attractivegopablishich could be well
utilized by the senior center, children’s bentbes; and surrounding neighborhoods. Asirerted@an the Village
Graphic Master Plan, this park could be tigddaitecvillage center with a staircase (@n@dusiggwalk connection
behind and adjacent to the Concord Teacakgs buildin

Improve link from Village Center to Harvey Wiiamtemunity Centi

New Pocket Park at Warner's Pond Dam (Oié)small pocket park will be located at teadaittWarner's Pond
on town-owned land next to the dam and spélteayn hpreparing construction plans for, twhiphrkill include an
observation and seating area overlooking thedfithge Graphic Master Plan also recomrhédralpdiiainclude a
canoe landing and be connected to a futupedriibahoba Brook across Commonwealth Avenue.

Future expansion of the Pocket Park at WardddanP@nalso a possibility and was considergthrming process.
The property at 169/171 Commonwealth Avencé (stoadied a two-family house) is adjaeepatk #nd would
provide an additional 7,000 square feet ofddndtai@uld be used for recreational andptufiosas. The existing
house is one of the oldest houses in West Cavabicbring, who owned and operated the featbpypen Nashoba
Brook, built the two-family house in 1830 aiedl égtagntil 1838. In the eaflg@btury, it was the property of Loring
Fowler and later his daughter Avis. Whilendlestmigture has been significantly alteredaghbeea possibility that it
could be restored and utilized for civic pdilpoaésri regional resources can be found¢oaachrgnovate the

property.

Further expansion of the park is also possdndiy @ T intersection between Laws BrooldR&@drannwealth
Avenue on the south end of Kenneth Dunn Sguaceld breate an opportunity to remove the segavesBrook
Road between 169/171 Commonwealth Avenue andlm@mnEetuare, creating a fully connected gredetspzen
the Pocket Park at Warner's Pond Dam and Kemngtjuéire. This new open space would creatssitrieapagk
that provides an attractive gateway to West, @musing attention on the Kenneth Dunn med\é/a@ahar's Pond,
increasing traffic calming, improving peddstyaarsd expanding recreational opportunities.
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New Village Green at Commonwealth Avenue andeBeteget (OS-5)This recommended new open space requires
the acquisition of the property at 74 Commdéwerati(the Acadian building) for the purpessigfacnew village
green and trail head for the Bruce Freeman Raihorail, which is planned to connect to Ceaftnéwenue via the
railroad spur adjacent to this property. Thisknenulpl also be extended by incorporatingnh&&FA commuter lot
driveway if a new access road is established thetwateking lot and Beharrell Street in ¢hesfuteommended (see
plan above).

The new green would serve as a gathering bedoeairt of the village. The Graphic MasteisB&rsla small civic
building which may include public restroomsidedsdtie possibility of an ice cream staadhuogffeneeting space,
and/or local history collections and exhilBisiCEnereeman Rail Trail would run parallghte dimethe south side, and
a seating area and informal kiosk are enviglométhster Plan. The village green would gredarge front lawn that
could be used for public gatherings, picnigsidghiddamily flicks”, art exhibits, a farmkexts amal other cultural and
civic activities.

New Village Green and Bruce Freeman Rail Traatea@ommonwealth £

New North "Confluence Park" (OST6)e Graphic Master Plan illustrates the loeatiew pfark at the north
confluence of the Assabet River and Nashoba Beekuthern tip of the Concord prison prbjseatga includes
wetland and forest lands with scenic viewss#ltle¢ River. The purpose of the park would/begrassitional use
(trails, picnics, observations, interpretive)sigttagonnections to the Bruce Freeman Rad Tuhite development
proposed on the prison property.

-

Heritage Park along the Bruce Freeman Rail Bail{®his proposed small pockg ) ) ‘
park is located on the railroad right-of-wayoethéér® end of the MBTA parking lot Oof";rrg‘gg;z‘; f]‘g'rtlf:git s;”
serves as a trail head where the Bruce Freefirail Ralits off down the railroad St

to Commonwealth Avenue. The pocket park waeila sitthg area and outdoor

exhibits about West Concord’s rail heritagegiaolatt rail switch that is currently in

this location.

Trails and Paths

Bruce Freeman Rail Trail (OS-8he Bruce Freeman Memorial Rail Trail (BFRT) is

currently being designed as a 10-foot wide,rasfihplirpose trail along the former Old

Colony Railroad right-of-way, which extendsuttoftbra Lowell to Framingham. The

trail will provide an excellent opportunigl Bovdaegional recreation, intermodal travel,

and support for businesses in the village. AR ThmaBses through West Concord, it will

be very important to tie and integrate thib i@bivcultural and natural resources suchssalied River, Nashoba
Brook, Warner's Pond, Junction Park, and theusem&ss district. Integrating greenscapipgrasigaces along the
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trail corridor to highlight West Concord’samidtotiltural heritage will also be importafihad thail design and are
illustrated in the Graphic Master Plan.

A direct route for the BFRT across the activiecaaiiroad tracks (at the existing pedesigengi® not possible
because there are no existing gates at this [BeatMBTA will not permit an at-grade cnogenigdn Trail at the
platform and other options, such as a tunnibleutndek or a ramp and bridge system ovekghbavacbeen
determined to be cost prohibitive. The curieriopthe BFRT to be diverted down the ld tr@iCommonwealth
Avenue (where there are existing sidewalk gatassjnfpllow Commonwealth Avenue and crassith gide of Main
Street at Junction Park.

Various options have been considered in accagthededil on this segment of Commonwealthidoleding the
removal of parking from one side of the stmeedéospace for a dedicated bike lane. Hoarevare therious concerns
that removal of parking in this area (whicluysliahited) will have a significant negativemspamounding
businesses. Therefore, the Graphic Mastestéasiland recommends that the Bruce Freefmaih febdw the
Commonwealth Avenue sidewalk from the acaas£panmonwealth Avenue near the commuterdgttdrikiew
intersection of Main Street at Junction Paak bicgidle riders be required to dismount dheimzikes until crossing
the intersection to the trail on the southtsidatefsection. The BFRT Advisory Commilttegploshg alternatives.

Nashoba Brook Trail (OS®pshoba Brook and the Assabet River are Weds@@oaoain water courses and the
most significant natural resources in theNakdgda Brook is an underutilized yet scearonthrichited access and
visibility except for the terrace behind NasbalBaRery at 152 Commonwealth Avenue and tiengdwsitige to the
Winthrop Street parking lot. The Village GrsighiPlsiaillustrates and recommends a ne@ndrtikadouth side of
Nashoba Brook, starting at the pocket park 1a¢ R@mdeDam, crossing at Commonwealth Aveomeeatidgto the
future Bruce Freeman Rail Trail. This trahevoocdohtinue to the existing Concord Park patmaatwith a new trail
system proposed along the western side of teieRh\ssab

Assabet River Trail (OS-20he Assabet River is designated as a Nati@ral Bfkhic River. The water corridor
provides excellent opportunities for passiti@meznelescenic views. There are informabticlssanvation areas
along the riverfront that could be organizeditractve trail system providing public adcespament. As
recommended and illustrated in the VillageNGsighiPlan, the existing trail along the wiestrstte observation
area at Concord Park would link to a new pdxtieljearver the river connecting to the Baker&xtension business
park.

Future extensions of the Assabet River traiisysemmmmended south of Main Street withea@zssopoint from the
former Dee Bus property on Main Street (p2Q@9 tqgproved site plan) and additional adsestgate Park.
Upstream connections include residential neighptiadhoreau School, and Cousins Park.

Other Conservation Areas, Open Spaces, and-TAali$-acre conservation area located off Cosban®tre
extending west of Wedgewood Drive has publiconcc@ssant Street, Laws Brook Road, and [Bine daat is
currently unmarked. The property provides apenapaghly developed section of Concordstfteadfgoortunity for
a pleasant pedestrian link between differentimmigisb If the entrance points were made tisibkstem could be
developed that would provide a circuit ofdi@alssanvation lands around West Concord dikageanding
neighborhoods. Starting at Percy Rideout Rlaygrawuld walk along Conant Street througbetivation area to
Laws Brook Road, then along Wright Road tethatmnknds on the west side of Warner'sRwite foand then
back down the Bruce Freeman Rail Trail inageheeviter.

4.5 Future Development Themes and Potential Scenarios

It is a goal of the West Concord Task Fordde¢apidance to developers and property owrgdrshibrGraphic
Master Plan and preferred alternatives regaabngnibnity’s vision of appropriate scale andhé@eaderistics of
new development, renovations and expansiorferargltbuhniques for surrounding residehtialrheayls. The mix
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of uses and relationship with surrounding lauittlspeces is a key consideration. The Tasls&cmeght to
determine the physical plan implications wigatieactesidents and commercial developrmesioihpetential impacts
on public infrastructure and services, as eaibasie and social benefits.

General Development Patterns and Themes

West Concord development patterns reflectsibedfittes three original villages: Westvabed Gonction (or
Warnersville), and the Massachusetts Reformz#dhe @dustrial heart of the town, West Basmgoadually melded
to form a common district identity very differ€uricord’s other two existing village ceatarse Af identity” is
embedded in the West Concord community.

As the village moves forward into the futenthumity has identified established developenestgrat themes that
are important to continue:

Maintain the village scale along the core strestiglaborhoods.

Maintain the affordable rents that have |laxigatitve of many small owner-operated busivesisgging in
the village.

Maintain the opportunity and environmentvJeramdantrepreneurial businesses.

Manage the size and type of businesses thrbegfitagd center and retain the practicalfrettres o
offerings.

Building consensus for possible expansion ahajpredet which may include mixed-use sites where
appropriate in the older industrial areas.

Address visual character, including buildingraegigation of parking and delivery areasutagiésstrip
development.

Improve or redevelop existing underutilizedjmgelte rail line.

Rehabilitate or redevelop prominent but detdmidcibeys.

Integrate the Harvey Wheeler Community Ceatdrilffakyl historic Depot, Junction Park, giriiderat
Playground into future development and redevplapmas they are essential componentslafjthe vil
Retain the West Concord Post Office, a keyatioheillage, in the core area.

Potential Redevelopment Scenarios

West Concord village has several developmelgvahabraent opportunities including residemtiatcé, light
industrial, civic uses, and mixed uses. Whitentlomity is not necessarily advocating growsmgadncthe village,
several property owners have indicated aririrgdbogstor long-term development. Based dis¢lisseons and public
input, the West Concord Task Force has ideveifeddogations where development or redevetagrberdanticipated
in the near future.

50 Beharrell Street (D-1The property owner has indicated the irftegdievetoping the property for mixed uses
including commercial, light industrial and pessdidaiyial uses. These older industrial barddindair to poor condition
but there are approximately 25 local businasseé®iothe property that may be in jeopardheyless be relocated
within the village or in new buildings on sitessDés to be addressed in the future redexelbpiniseproperty are
parking, circulation, traffic, and access tcaNBasiosb

113-135 Commonwealth Avenue Redevelopment fiD-djea developer has indicated an intestienetdping
these properties on the south side of Commaneradibetween Bradford Street and Maple Btreeludés the
former Concord Auto buildings, a small officg théld ony the Tailor building, and twanithyite$édential properties.
Combined, these properties include over 72 fe0f@sgobland and about 680 feet of frontggzoatomonwealth
Avenue. The initial development proposedirgferagpartment building with one to threritetl the eastern end.
Parking and access would be provided behitdirths, ftom Maple Court. The key issues rfiea this the height,
scale, and design of development. Developneegasterth portion of the property should inoluéectal uses on the
ground floor that are compatible with the atiethesbusiness district. Any residentialndenttpthe western
portion of the property should attractivelpifame bf Commonwealth Avenue and provideoaatansa between
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the village and neighborhoods to the west avd matsd on the Graphic Master Plan, a conetyotiem Maple
Court and Commonwealth Avenue is recommenaedpatedong frontage and to improve circulation.

Conceptual example of village townhouse on Commltim#eenue west of Bradford Street. (This graghiople represents one of several
changes that may occur in West Concord Villagendt intended to suggest that this particulze gnd form of development is specifically
recommended. Additionally, the graphic does ustrilte the proposed Maple Court cut through gtreet

120 Commonwealth AverfDe3)- The Concord Auto Sales parking lot on gidenoft@ommonwealth Avenue does
not contribute to the character of the villagyeelhduited for infill development. A piegataer has indicated an
interest in developing two buildings on thelsitieg a mixed-use (commercial/resideniig))amaldommunity theater
and arts building. The preliminary plans fouildesgs illustrate three-story buildingshitigbtare style and design
that is intended to be consistent with thethisioeiss core of Commonwealth Avenue. Thege wailthl be
pedestrian-oriented, with close proximitydemthéksand rear parking. A key issue on thig igrapprovide a corridor
for the future extension of Beharrell Streentuin@ealth Avenue.

74 Commonwealth Avenue (B-4his property is located at the interse@tiomafnwealth Avenue and Beharrell
Street. The current building (known as the lAdlatiingy) is older and in fair condition. THagerhadot of interest in
redeveloping this property because of itsilotiaicore area of the village center. The [@agpric®lan identifies this
property as a future village green and trait Hea&fuce Freeman Rail Trail. This wilarfrogricly acquisition and
development by the Town. If this is not féasiliding should be renovated for commerckeegiag with the
character of the surrounding historic busiriessAdi®y issue on this site is providinglspgdbeawestern boundary
for the widening of Beharrell Street at the Ceaftnéwenue intersection.

152 Commonwealth Averie5)- The former tannery building (now Nashobal&nyolr8 other small businesses)
sits back off Commonwealth Avenue approximielyat8Q0s located immediately adjacent ta BasbkbThe area
between the building and the street is a desshayaahlargely underutilized parking lot enclbeeelast side with chain
linked fence, with parking and access spilbotrer Gulf Station property to the west. Aoptrisoinontage along
Commonwealth Avenue provides an opportuitityeeelimppment with parking located behindigdimreyvamd in front
of the metal building on site. Access to thg poaetalso be relocated if Beharrell Streatieveted to
Commonwealth Avenue, creating new frontage dpettys
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1220-1224 Main Stré@t6)- The owners of the West Concord Shopping Plaza
have not indicated any interest in further databopedevelopment of this
property. Given the size and location of thg, jroperer, it may be expected
that infill development or redevelopment virlltbeciang term. There is high
potential for mixed-use (includes residelhii@yahdipment with a new building
positioned along the frontage and parking Ogtuedt & the MBTA commuter
rail line. Bringing the building up to Maiw&itdetrovide better street
enclosure and create a more attractive pedeastdament, improving the
approach into the village from the east. Thelopticd the property allows for
the possibility of a parking deck (two leve[datet behind a new building.
The top level would be at grade with Main &ireatdaserve customers and tenants. The los@ulddikused for
customers as well as local commuters with oodonbet MBTA platform directly behindofehty & redeveloped in
the future, another key opportunity would Webigginesses.(, restaurant, coffee shop, etc.) to connegttdirectl
Junction Park creating an attractive and vijgaatield underutilized public space.

Possible future redevelopment with traditionafyeiltlevelopment pattern

30-40 Beharrell Strd&t-7)- The owner of this property has no plansate m@develop these two buildings in the
near future. These older industrial buildings sap@rtant and affordable commercial amth$igidalispace for local
businesses. The Graphic Master Plan illuseatassraat connection between the commuterdbtienetl Btreet on

the southern boundary of this property. Tdosigpesses at 30-40 Beharrell Street and sgrpoapdities, the
Graphic Plan also illustrates the use of aoptreaailroad spur directly behind the luuijolnkyirig.

Potential Renovation and Rehabilitation Scenarios

23-43 Bradford Street Rehabilitation (BI8)ese older mill buildings (formerly BradfarceFurdiother businesses)
are currently occupied by approximately 23ileesdésifor commercial and light industriaspUitpgroperty owner
has indicated the intention of renovating theathreeildings and constructing “infill” sthettueen the main
buildings. The current square footage of tigednnigiex is approximately 75,000 squarevieelchbe about the
same after renovation. Bradford Mills curreglgsgood location for start-up businessemordhahlocal business
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incubator space, but there is concern thatsenariabusiness tenants will have to relocege@feions are made
and rental rates rise. The Graphic MasteisR&trslline reconfiguration of the parkingdotasterly side of the

building which encompasses a series of snmatirganiziéd parking areas on Maple Court béhiitdirige on
Commonwealth Avenue.

Potential Bradford Street Streetscape and MilvR&nas

100 Commonwealth Avenue (DEgbra’s Natural Gourmet has grown into adgteiMingihess and an anchor for the
village center. The storefront is attractivediedesith large display windows and a diatimitige The owner has
indicated a possible interest in providingseatingllarea in front and against the buildiddiag@ second floor to the
building in the future. The upper floor mayfoe srsadl local businesses that complemeng the sto

Possible Second Floor Addition at 100 CommonwealifDebra’s Natural Gouri
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85 Commonwealth Avenue (D-I0)e Commonwealth Apartments are located irbthenas® section of the village
center. This historic building was once a ateld®en significantly altered over the yeapotottthat it no longer
contributes to the village fabric or vitaktgegnient of Commonwealth Avenue. A one-Storyvaddnstalled at the
front of the building at some point in thengasy Bpartment units up to the sidewalk anmgladiationnect with the
surrounding business district. While the prapeyhave not indicated an interest in renovatiewelopment, it
should be encouraged by the community in tHeeftwomenended renovations include the renefiedtdidbr
apartments and restoring the original builgiimy fowt facade. The ground floor should heddapgammercial uses
and the frontage could be redesigned as ared#reate.

88 Commonwealth Avenue (D-The property owner has indicated an interesgia addond story to this building
(Concord Outfitters). This historic buildinguseckthe post office and originally had a addbird atory until fire
destroyed the upper floors in the early 190psrgSeetive drawing above).

Potential Second Floor added to 88 Commonweaithe

West Concord Fire Station/1201 Main Street{i2Yoncord Fire Department has indicatedtithe aften
expanding the fire station in the future toralevadldition of an ambulance service anthinaaiaie modern fire
apparatus. The current building was design&é3Agtend the bays are undersized for matrycksthised today. It
is hoped that any additions to the buildinoptaihh e attractive (if functional) appeatarcsuafent facility.

Southern Portion of Concord Prison Property (BT1®) southern portion of this property incluobeshapgly 10 to
15 acres of useable land. Representative @rin Ak$ociation with the Walden Woods RftfecCamcord
Housing Development Corporation (CHDC), éaisifigahl for the state to transfer the l&nGHDIG for affordable
housing and open space purposes. If the |gggastisnmembers of the CHDC say they plarutt 20nstits of
affordable housing on the site. The southéhe tipagferty, where the Nashoba Brook entsalibeRiver, is
recommended as a natural public park with osrningbgoBruce Freeman Rail Trail (see projgtiateabove).

Other sites in West Concord Village that shongidezed for potential redevelopment or remouadie \Westgate
Drive (including possible river access andaotmBERT) and Hamwey Carpets.

Existing Building Facade and Frontage Improvements
There are several existing, pedestrian-oriditegs baithe village where fagade and fronmagenients are

recommended to enhance their appearance anchidepegdroving their compatibility with sugrouifdiimgs. Some
examples are illustrated below.
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1191 Main & Dunkin' Donut- Facade and Frontage Enhancen

1238 Main S 99 Restaural- Facade and Frontage Enhancen

1211 Main S Colonial Motor- Facade and Frontage Enhancen
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1211 Main & Tony the Tailor Buildi- Facade nd Frontage Enhanceme

120 Commonwealth A- Lawless Upholstery Buildi- Facade and Frontage Enhancen

West Concord Neighborhoods

The major theme for the surrounding residghtiatm@ads is to preserve the character of ithestalMished and
traditional neighborhoods. Future developmepashcareful attention to building placemeatcugestural styles,
and streetscape. The addition of life cyclewibhisirexisting homes and accessory structdrbemnedit the
community by providing a broader choice ofdrousiitgis age and income groups. A life sgcle bioe with

accessible and adaptable features that maledimgaiopgeople of all ages and abilities; @lé posse
independently.

Maintain Traditional West Concord Village Neighdmb@ireet Enclosure
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